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PREFACE ::_____"::_
0

In 1949 the forces of Mao Tse-tung were sceessfu.

in overthrowing Chiang Kai-shek. As the People's Republic

of China emerged, the armed forces of China, known as

the People's Liberation Army (PLA), underwent tremendous

change in modernizations and professionalization.

Thiis paper reviews and analyzes the professionalism

of the PLA from 1949-1984. Over the years, as the modernization

of the PLA's military equipment occurred, the issue of

professionalism and professional military education became

a source of conflict within the Chinese leadorship.

Thus this paper reviews the development of the Chinese

armed forces with a focus on the emergence of professionalism

and concludes with an estimate of current trends for

the PLA in the 1990's.

In preparing this paper, I wish to gratefully express

my appreciation to Paul H. B. Godwin, Professor at the

Air University CenteL for Aerospace Doctrine, Research

nd lducation, Alabama, for his advice and guidance in

S 'lpinq me to organize Ihis paper. fHis expert ist. 'Ind

l,. fl,'f, w,,rf, invaluable III issisf jnq me to (OtlpI t.

r-
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EXECUTIVE SUMMARYA

Part of our College miss3ion is distribution of theA

students' problem solving products to DoD
enhance insight into contemporary, defense
related issues. While the College has accepted this
product as meeting academic requirements for
graduation, the views and opinions expressed or

WD implied are solely those of the author and should
not be construed as carrying official sanction.

'insights into tomorrow"

REPORT NUMBER 85-o980

AUTHOR(S) M AJ k JOHN M. GRISSETT

TITLE CHINA'S MILITARY PROFESSIONALISM

I1. P r )t 1(m: Th e People's Republic of China (PRC) is

modo-rnizing its military force. What progress has been

mnade in the protessionalization of China's ground force

sLf('( 1949 and what is an estimate of the program if

(T0 inued into the 1990's?

I I. h j-'t ivesi: The, objec t ives -ire: 1) To. def iie wi lt a ry

i ,nti I isin; 2) izev iew arid mra Ilyze, changes, i n mi ji

rioersioru lsmin C:hina 's ground force.s s inc.e 194();

i) Rfevi~v iwnd analyze- c'ii na's reL~ess ion-il mi litciy ediieat i

pr )q ramns f or t ho (ground forces sinre 1949 ; 4) Pxamine,

V

................................................



CONTINUED_ _ _ _

internal and external factors affecting military professionalism

in China's ground forces since 1949; and 5) Determine

probable changes in military professionalism of China's

ground forces through the 1990's.

III. Discussion of Analysis: Since 1949, the People's

Liberation Army (PLA) has improved the professionalism

of its military force. With Soviet military and technical

assistance through 1959, the PRC began to modernize its

armed forces, but military professionalism was overshadowed

by Ihe in fuence of the Chinese Communist Party ((('P)

Althbough the Soviet withdrawal from China in L960

resulted in a temporary setback, the CCP strengthened

its hold over the PLA through new regulations, but the

PLA continued to emphasize professional development.

The Great Proletarian Cultural Revolution in 1966 was

chaotic and eventually placed the PLA in a dominating

position in the PPC. After the Chinese Defense Minister,

1irP li ao, vanished in 1971, Mao Tse-tung increased the

( ivilian corntrol over the lIA.

T111 ITC ltilly I : V; I i j I nd i' I
T11% I , I Il ! I I I( i t ,, ', i iii ' I; I ( i' (l V. I I~l ,I I1 I Ti v I 1 lilt

-
I

,I :,11111f, ,111 i lll 1 11('1il I 'l l 1 () I (' i ll Il Ilk, i lli r 'T ll l O I l 4,tlv i r l m , l . -I

vi
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____ ___ ___CONTINUED

AlIt houqh i t does not perce 1 ye t lie t- hrea i of a d i oc f

con I t on ta t i on wI i h t he Soyv ic f s or Amer i ca ns i n t ho e a t

t itki e, Lhc PRC want s- t o prof (-;ssoni I ize.,( thfi 11!A. Tb''

1; A hois cozo-ati y impfoved its traliing, espe--cial I y in

combi ned arms operations, and conti nues to improve its

inil 0 ary equipment.

The present P1W leadership has listed the "four

ttodtIn izat i ois" o f agjri cu Iture, indul~stry, sc'ience and]

I L(- I' i0(jy , a rtd J t' ' as i t!; p r imary dont 'at i c qoa I ;

Ii' ''ar'a i atodIS the' I ou-tll at ,a of coticet rbn ac

ho i i icant p)r obtlims cx st ing in t he oth er thre

1,1- lb. p wa t cont inut- to modernize'- t-he, PLA but-

:,ft0 h expen-3e of these other a reas . Through emphas is

-I,1I. t I I iq~r i rip-ove combat ef fectiveness and suppoiI

t ii J) ab Lny- cA pi ofess i otra off icer corps, LIhe- PLA

:[If I to' o progross as an a-mtod force wi t hout subs!~s ant ia I

A' 1' Je ': 1' '' il ) . 'ltbi i I t ren w i I h c a Ii trdo

i . y, I'P tr I I' 1 a 11 I It' 'IA w i I I e nvII u l y I v lajIce

I VI F' i nci 1ng:; 'Vt' 1) lb r It ~ i I y mr~('r n j '(' I h r I 1,

in v 1) J a an d w I 'o-ii t i ,u t h r Ma )[Pe-nt u1111. T'Il( I cii t'r s-h i p)

"...-..---~ .'... . . . . . . . . . . . . ... . . . .
...- _7



CONTINUED________

of the PRC supports a professional armed force; however,

the military is subordinate to the Chinese Communist

'arty. The PRC has learned much from its past and realize:-

that a modern, professional military force is necessary

to increase its influence aid security in the international

environment.

V. Conclusions: The PLA has emphasized professionalism

since 1949 and will continue to professionalize its armed

forces into the 1990's. Although the PRC lists defense

as fourth in priority for development, it recognizes

the need to continue the modernization of the PLA through

a l(nq-ra n(, program.

Vt. Pecommendat ions: The United States shouild -'ont iuri , 

1o maintain good relat ions with the PRC. In addition,

the- U.S. should continue to assist the PR-'i economically

and technologically where feasible. The development

of the PLA could be in the best interests of the U.S.

,\s the PPC becomes stronqer, the influenc, )f the Soviet.

ir the region may din iimsli and friendly (,l at ion; botweol

U.S. and the, PP!" wi I I i nfl ence t he, )ala nc )f pow r

in the Asi_,-l'ac t i " r(eqioin.

VEili

• . - . ' " " '-' '.'-, -" . " .- ' : - --- . .- :. .5 - :-.: - , : .- - ..- ' . -. '-." . - - :. . - . - - : -



INTRODUCTFION

* K'up 1 sRepubl1ic of Chilicl (F CRC) ha3s al<o'n

iir; :wraess Irt, i!ts f ormal1 oil 1 S I 14 9.7 0 at

th'ose ithe t- rans format -ion of the sl l C; oI r r 1 1 1 r

r ti os 1hat clef ca ed Chiang Kai- shek's forces into a combined

iteeid f rce- of 4.2 mIIi on knowmn eel leot lv:l ais the Pooplc'.

,ifc-ra ion Army (PLA). (23:52) The Chinese Contmunist Party

W( P) t r I iz'7ci t fiat af ter t-he PIRC w',,,- estaiI h Ied, i t m

i ii ,d H't ()ti ly w i. t h (3cog raph i oH ,i Ihot d ,] s of

))i s( Vwi t h air j nt erna t. iona rul p (*Qfq iuflwt w f h

F S . Hr L .I ht * jv s -a n d . Vr* he 15 c l i ra i Tit 1

rOl ti 1)it lo!tis . Mal) Pso--I unro hecaim, t hf-, pri ,ro) p-i ir i H

t i h 'i sec,~ :zO ieu t-y s t r~teqy (18:2) Cuitot wi h

t,,\n m(. (7-t: i r f r-nm~ 19 1 t h r )I)('rfl I R. 4

I t 1.I r I ~ I Wtr' 1 'Jh 1 Y~~
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*I t h. 1)1 Ii tu i t 1: dr M b a ai

Th I) tl d > 1 ct 1" tI,AI id

-L 'sn jh('!: of raowcr loat aweapon r, LO.~ Vf-

* . 'n 1 t hel, tIin I CAd States- Thin a1nercd
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Il- root i inzed the high command of t ho PLA by -iubord hi I T.

the General Staff to the Minister of Nat iO l I I)etoii>t irt

appointed two career political commissars: Lo Jui-ch'jiiq,

as Chief of the P!,i\ General Staff and Ch'iu Hui-tso, as

Chief of Staff Rear Services Department. In addition,

1in wantd to reconstruct the party organization in the

'LA, establish stricter political education, an- achieve

closer contact with the masses. He advocat-d the superiority

a: men over material and reinstated Su Yu, fired in 198

tor advocat inq the priority of PLA modernization, as Vi( "-

Mirii: I r ot lef n.e - (]4: 55 %, t) As k in w s r 'ii

th,,. [IA, t Ii, wideiinq in the ideol ogy gap between the l'e P

. in t h Sov jts had grown too large to repair.

Althoh i(li the Soviets had provided the PRC wit-h technical

ad , military assistance since 1949, the leadership of both

,it's; had nevpr developed a close relationship. After

' . t!, i r ,rch 195, thero t.,as a massivi, techn:)] D-V

* ra~r; ~' , aom the S<oviets to the PRC. The Soviets aqrc,,d

V, , ,la'i ion faici pitjes and military iechnoloqy,

7, ir : . 1 7! : 11 T h,, 5ov i,,t ,- f f-o rt ; n ,l , h . 'l "

SI l tLi i' ir t Yak-18 pr imary triaine t i . .

,, 'n j 'a , yin,'". their ff-; jet fiqhta ! M W(-I 71 i

I €1" , V i it , by I 58, tnero W'i( 5 '.tI i 'S If : 1

11 1 t t ov':

" ° ° "" o -'-.' - - -. ' .' .... - " -. -. ". °. . ..... . ... . . . . . .. . . . ....... : [ , : , , " : : : [ -.. , . - . . .- . . : > ' ,. ,. . ., . .
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aind subordinates, and soldiers and civilian.-. Its goal

was to strengthen political control by the CCP. (16:133)

p( I I o I mv-o i a . 1, f a '; (I(, o -V,

T~he po lit ica 1 comm issa rs saw the GLF as tho oppori-tuiii 1 7

to rqainr power lost during previous modclrnizat ion moves.

by thVV PLA. At the Lushan Plenum Conference , held Anqust_ -:"

1959, P'eng Te-huai, whose grip on the PLA had bec-n reduced,

,as removed as Defense Minister. The political leadership

olpposed him because of his opposition to economic policies,

his disruptions to the GLF movement and mass militia, and .

!Ii s idlntifrca t on with the Soviets. (14:53) Furthei IfIoVe,

'I. ir0)2i t ic io /(,I o mainta. n ing t he i mpotan11co

IIh ' i ,ir ptoffos, ioin at t ho expense of the "mass line.''

Thw ns:esqe was that the PA was a reflection of the Chinese

I, Iv wi fh al I f ic er.s and members of the soci ety being"

I:ai equals. 16: 3,79) In September, Lin Piao became

',.. Mi ni -o of Dfenr, and the PLA was in di 1arr av.

L ' km I o thfu Pf ,I do] t h(, r q plni zfEj . lo

S i . .V the [: It I oI t L 0 1 rx i 1) 1 1A

tl , , t * v .l IT , , 1 1 l, : WIo I ji

, f, 0 r rt . '1'0 [,I\ w t! , U * iv d .)I I ('

. t . ftI m il a lI d 1eI ol , "

l :i 1 ip l inoie, Lni ] , : , is ' T. + )i; t * l',

........

• . .- , - -' . ,-, ..... .... .. ,. .. .. .. . ,..- -... . . ., .. ." '

. .... ..l d ll l l l l l l-/ n l . .ll -. i -. . .. ' - ,. . . .



Officers opposed the party commit .ee structurc, and politica

commissars because they impeded the performance of their

professional duties and were considered incompetent to

handle military matters. This dilemma was further compounded

because officers felt that they did not have the authority

commensurate with their responsibility. Each knew they

must got along, but modernization had placed strain on

their relationships. (16:58,61,67) By 1957, there was

growing dissension within the political leadership of t h

PRC over the professionalization of the PLA.

Mao Tse-tung opposed Soviet influence on the PLA arid

wanted to increase his own political power. Although he

had allowed greater criticisms during 1957, he realized

that this presented a threat to his own power. (2:30)

During May-June 1958, a campaign began in the PLA to emphasize

the teachings of Mao. (16:123) The PLA was sent to organize

nw colmunes and was used in economic development projectsc,

pt i ciularly public works. Tens of millions of peasants

wr hr p>qh t into the militia with thousands of demobiliz ed

PI,PI rdd, assigned to organize them. (2:13) In September.'

a movement was launched, through a General Political Departmc;t

Sr,,et ive, which sent officers down to companies to serv,

, ~fl1VP~. oe 0 ir 5, hsiai-lin tong-ping. This program

r','.i i rd of I i(-,r s to .;pon(] one month per year serving as

w . . I w . i,,, t Ir im ovinj I , iderh,1 p and t h.

r ,I ,,t ,, .O v., O fio rr a d rli:j t, 0 [ ., SUI(' &i1.

12"

. ".



Sesearch. (14 :52) The Soviets suppli ed the PRC wi th the

techn ical eqjuipment and material necessary for the e(, . i~

1:(d dt've lopmnt of nuc.leari energ1-y. Al thoughi in 195(1, tli

I ~ss d te li,,PP i n esi *ihli sh nq) i t s I ii :i il s i

r'~ iebfaicility, the institute of Atomic Energy of the

~hieseAcademy of Science in Peking, primary assistance

d Id not becgin until1 1955 when its assistance con Fr ibut ed

to building a chemical separation plant in Sinkiang. (28:30)

[helL efforts substantially helped the PRC develop a nuclear

ceipab ilIlty. (1.1:9) Mao enjoyed the nuclear protection

pfovided by the Soviets while the PRC was developing itzs

--n (' rrctice2. Whi 1c, t-he DEC was developing h is capabi lity,

* e jflcri I t5 dv e I opec] be tween t. he [ILA anid t-io e I P 7 POn

1!,w his 7 po)wer should be used. The profess -,i 'mall y-

il e n d PLI\ stressed the need f or a f irst stri ke capab ili t y,

*I. ed r api dl y equipping the armed forces , and oppose.(d

(J'rr:'2bud(-et cuts. The leaders in the CCP believed that

'i,1-1C -ou id survive a nuclear attack and could win aqainst

i 6cU1visary through a protracted wa-r. They opposed diverting

se'I ( 1 01: (:onomric development for mili- a ry purposes.

II F: K') '1K ;,tit I i I t h iqh ri (, d the qr-owinrr di sgr mn

I ' n h o V an tIs Ip i t .J c I (-"' '1ab I i sh[menl S

~ ho -('tlit tol ,>v(i t, PLA t hiouOj MihIera rcl-y

r 'OHM i t fees, [0] itical oficers, political department s,

.!Ili nart y mebrhi.'h is hierarchy parallels the mi I i ry

cha ii of command from the higihest to the lowest levels .
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grade rank, captain (CPT), while technical school graduates

were commissioned as first lieutenants (ILT). Persons

with good records could be given the rank of captain.

The emphasis on professional competence was shown through

advancemernt: two years from 2,.T to ILI'; two yeirs from'

ILT to CPT; three years from CPT to Major; three years

from lieutenant colonel to colonel (COL) ; and four years

from COL to Senior COL. Persons who excelled could be

promoted early, while those who were not qualified could

be extended six months to two years. (16:34,35) With this

growth of professionalism in the PLA, serious problems

developed between the officers and their subordinates in

the mid 1950'..

Some officers had come from affluent backqrounds and

dliionstrat(,d contempt for the recruits that were peasants.

rhe introduction of conscription and frequent rotation

of enlisted men precluded the formation of long, close

ties. Some of the measures adopted toward professionalization

made some officers more status conscious and distant from

their men. (16:73) There were numerous reports of officers,

as well as their families, abusing soldiers. (14:52) P'enq

To-huai was aware of the problems and later took measures

toy r-(t ify thom; howevt r, there were q owrng di[fer-

rI(,; r ttli, nuclear st rat eqy posit ionr ot the PRC.

Althletgh Mao Tse- tung opposed some Soviet influence,

tI,' : (II~ Iid i l in 'd t Ih'ir tlpjmFr( t ill 19' fo r lim l(, -,

10

..... I



were to be based on their po] it ical qjual ity and poen;IOh

abiIitIies. Entry into the officer corps became I imited(,

ariu t h uthr i t y t 'appo~ i n1 t r reilove , r pr omlot

wa:cent rai I i ed in the~j miIit ary chain of command~ aind t h(

standinq commit tee of the National People's Concjress.

Although specialization was encouraged in the lower rainks,

theire were no distinctions among the highest level leaders

-f the PTA b:ca::use their political, military, antd technical

t o!;ponsi b illties were closely interwoven. (14 :50) No singleo

',vfnt contributed more to the growth of professionalism

than the adoption of this document. It altered the informal

"democratic" nature of the Chinese Communist officer corps

,:nd laiid the groundwork for the development of a status-consciou,

t-ultinized, and formalized officer corps. (16:30,34)

This formalized officer corps began to classify officers

into cadteqcories based upon --heir fields of specialization,.-

i commandinq of fiAcers, pol itical oft i cers, and ,;pec i alIt I .Pr

I ~vhn i cA I quar tertinast er, med ical, v-t ori nar y,

Idsu n i str a i vo and judge advocate . The reCIqu l t- i.ons e(t531 i3 Ihd

he r ogu lar channels for an off icer to enter the PIA.L

)ur i riq peacetime, officers were to he drawn from milIi tar y

'i1 Wade;T1 i es , advanrced mi I i t a ry t echn i ca I school I r;'nd i ris t t e:-1 ,

and nonc:oi-imi ssioned officers who passed selec(tive examiriatinl'

ait thte raimita-rv acadeien or s3peciil training courses .

If (i ond it. ions f or eommlir is i on fu rt ,I, r(-ref I eW- ed profe:ssionii I !,7

uji t it t li- (irad,1 1 m'. ' i i ar, i-,idem ioan hei noq i yen compmmll.'
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transfer of nuclear technology from the qoviets. His ideas

clashed with Chou En-lai and Liu Shao-chi, who stressed

economic development, even at the expense of reductions

in the military budget. (14:121,254) P'eng felt that the

PLA needed to be restructured to become an effective, professional

military force. He restructred the large division structure

used in Korea (17,000 men) to a "triangular division" concept

(12,900 men). (14:48)

As the PLA continued to become more modern and improve

its professionalism, Chinese editorials summarized the progress.

The New China News Agency reported significant progress

within the PLA. It stated that the PLA has improved its

equipment and built modern artillery, armored, air defense,

and engineer forces. The PLA had also unified its command,

organization and training system, and strengthened its discipline.

An editorial in the Jen-min jih-pao (People's Daily, July

1954) reported that the central task of the PLA during this

modernization was to train its officers. (16:4,5) As the

PLA developed, the corporateness of its members became more

apparent.

In February 1955, a major document was published entitled,

"Regulation on the Service of Officers." This document

was designed to further develop the PLA into a modern,

regular army. Groups and subgroups evolved usinq Soviet-style

tcks and insiqnia. The officer corps becaime divided into

functionally specific qroups. Officer selection and proiloi ion

8][
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era; 2) a professional officer co,-ps should be established;

and 3) measures must be undertaken to accomplish both task,-.

16:2,3,7) Although modernization of the PLA cooit inued

t-hrouqh 1953 , an at tempt was made by PLA (:0mim issa r.s to

reverse the decline in political work and expond their -

pteist iqe,. (14:483)

fly 1954 these political leaders, seeking to re-verse

thie decline in political work, published a document entitled,

"Drafft Pegulations on Political Work," but their efforts

to stop the professionalism movement were unsuccessful.

With Stal in's death in 1953, Sino-Soviet relations improved

,ind furi I her f aciI it at ed t he move toward modernizat ion ot

fin i'LNA. The previous volunteer tiadition was abandoned

!i wptemb(,r 1954 when conscription began. Regularization,

.(h(rllizatloni, and strict discipline became the order of

(1 1y, ai d t he PI.,A of f i cer (:01 ps was or i en ted towa rd

wi "'vlt mlodel I P onq 'Fe-hua i becarne the first- Ijni s ter

1-11 ;f in Sept ember 1 954, with Yeh Chien-ying as his-

'j. P1'onq cut the, inil itia str-ength lO-30i. and orgdnoizod

trimy V~sev' ivis ioni:; to repmlace these cuts. His

iii e-~I~nq, (hi e I (f) ~f off t he 1dA, i(,.i!;Ic

oi ;,cn:; si ri-e (-ons-cript ion had Lesul ted in major reduct-ions

ii t h- size of thle PLA. (14 :4 9) iu sought rapid chanqec;

with in 'he PLA . lIe- :;upporfed an expanrsion in weaponsi product ion,

,11 r ncrea,-. in re~seairch and developmetnt ind d(,o ese expeid itn es ,

I a g~-ca e u rchases in convent I(t)d I weapons , anid t he

7



of lives. (14:47) The Korean War was to have great significance"

for leaders of the PLA.

The PLA leadership had learned the importance of logistics

and firepower. The war became the catalyst to modernize

the PLA. After the war, the United States sent a carrier

force down the Chinese coast. Its mission was to conduct

aerial missions over coastal provinces to test the Chinese

defenses and photograph military installations. After

this incident, many PRC leaders became convinced that the

modernization of the PLA should receive a top priority.

(14:48) The leaders of the PRC clearly recognized the

necessity of developing a close relationship with the Soviets

to obtain vital technology and military equipment. (11:1)

The leadership of the PRC emphasized the need to transform

a purely land-force army to a modern, technical army.

In 1952 Hsiao Hua, Deputy Director General of the General

Political Department of the People's Revolutionary Militaly

Council, summarized the direction that the PLA needed to

follow to become modern. He advocated the mastery of military

science, skillful use of modern weapons tnd equipment,

and strict adherence to military discipline. In addition,

he underscored the importance of training in how to coordiriat

the actions of different branches within the PLA and ihe

necessity to train a professional officer corps. From

cl, i lable documents the leaders of the PRC recognized I h(,

t) I I owi nq: 1) IIe PTA should be prepared I()r a i mo(,oln

6
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;0(14: 47) In addition to the command problems, the re wet,,..'.

serious problems in the level of available weapons anl(]

The PLA ,nll red the war with the sam(, weipun:; 1,i(.

equipment used during the civil war. The initial intent

was to resupply the PLA with captured enemy supplies cind

equipment, as it had in previous military operations; however,

severe logistical problems developed and this failed. (i4:46,47) --

In the fall of 1950, after the defeat of the Korean People's

Army, the Soviets began to provide a large-scale defense

transfer to the PRC. Providing military assistance gave

I ,m I hi, opp) r t un i ty t o avoid direct in t erven t ion in "

Koreao and risk a direct confrontation with the Uni ted S 1.a t is

while at the same time supporting two Communist allies.

(13:3) The Soviets could use the Chinese PLA to further

their own objectives. But even with Soviet military assistance,

there were serious flaws in the PLA's strategy and tactics.

When P'eng Te-huai took command of the PLA in the

spring of 1951, he realized that the tactics which had

-on used in the civil war were not appropriate aqainst

, 1- r moed enemy. Ie n(-,ed dd addi t i onal loq i i :cal , u oppor .

I 10 kne w f ha t t h Pj1,A n ie eded t s sta n da rd ize it oirna ne

* by I if e 1 951 the PLA was gradual11y reequi pped with Sovi et

wa pn; . But, lacking material superiority, the PLA used

"hinan s ;ea " at-tacks against the enemy, sacrificinq t-hous, rdsa[

7, ...-...
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from getting into conflicts of less than vital interests;

2) avoid international isolation or outright confrontation

with the superpowers; and 3) develop a less threatening

and more helpful relationship with the superpowers, but

never with the flexibility to change. Since the United

States denied the legitimacy of the PRC, China felt it was

vulnerable to American power. There was no reasonable alterna-

tive but to seek help from another superpower - the Soviet

Union. Since both shared a common border and similar ideologies,

the PRC believed the gains (security and economic needs)

outweighed the risks involved. (18:3,4) Soviet military

assistance began in February 1950 with the Treaty of Friendship,

Alliance, and Mutual Assistance. Early assistance was limited,

and the leadership began to demobilize the PLA but halted

the prograa with the PRC's entry into the Korean War.

The Korean War impacted on the PLA. There were serious

problems between the field commanders and the commissars

under the "dual command" system where both were equal.

During the first nine months of the conflict, the political

system of the PLA was affected by the erosion of commissar

credibility. Commanders felt that the commissars were not

useful and became dissatisfied with their presence. Due j
to the dual structure requiring joint decision-making, there

we1re s ronq Uis dj greement. s bet ween t he t wo qroups.

..
7
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('t .it r Two

1949 - ]9590

I n 1. 9 4 9 tI he N ii e e s Com mn r s t S beg an to )co nve rt a

Lar iie semi -querr ii a force into a modern army. TPhey soon

re-aliz7ed that the army needed a large number of skilledS

officers to accomplish such a complex task. They discovered

that. the Red Army commanders were not adequately prepared

and a professional officer corps was needed. (16:IX) In

October 1949, Hsu Hsiang-ch'ien became the first Chief

of Staff of the PLA, with Nieh Jung-chen as his deputy.

Nijeh had received his training in IBurope as an engineer

and( ~amea key airch itec t for t he mode rnr PI,A . The M i I it ary

AdV i:;er Y Co0UncilI (MAC) ,wh ich was (it the top of theI( mi I it ary

struct-ure, was dominated by Yeh Chien-ying, Chu Teh and L.

PBong Te-huai. The PLA and MAC were run by professionally

and technically oriented officers. (14:46) Even Mao Tse-

tun9o delivered a speech in 1949 to Chinese People's Potitical0

"ren. I tat ive Conference stressing the need t-o rodorni ze

the armed forces. (16:2) Recoqnizinq the need to modernize,

Maio wanted to aivoid in t-er nat i ona 1 confl I e t . l1(e of f r red0

hfre', ma1xims [) for 'hiI(!1 rest se urity: 1) Iden I i fy t he pi i I(-i pal

Ie iIl II I I I I ary ', I t o the PRC and pV (e10 Ch i na



vocation who exhibits the characteristics of expertise,

responsibility and corporateness. (13:8) Within his profs:;ion,

he demonstrates the expertise throuqh acquiring special

knowledge and skills, responsibility by representing the

security of the state and implementing state policy, and

corporateness by living and working apart from society.

A major facet of the military professional is his nationalistic

orientation. (13:4,5) He supports the government and is

prepared to forfeit his life in the defense of national

interests. The birth of military professionalism coincided

with the establishment of the PRC but its development was

:;cverely strained during the formative years of the new

2
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Chapter Three

1960 - 1965

The Soviet withdrawal hit the PRC hard. Although

the. PRC tried to recover, by mid 1961, there were serious

military budget reductions. While the withdrawal was occurring,

Lin Piao slacked off the hsia lien policy. He still required

officers in the PLA to go to company level, but they were

used as observers and instructors, not as privates. Since

1960, there had been no serious outward signs of tension

between the CCP and the PLA. Lin had the trust of the

reroessbonaI officers and the party leadersh ip. In 1961,

the political control of the PLA was strengthened with

the document entitled, "Regulations Governing the PLA Management

and Educational Work at the Company Level.." This document

clealt primarily with leadership within the PLA and emphasized

the political equality of the officers in leadership positions

with soldiers. A further attempt to strengthen political

cntrol at company level came with the publishing of "[Pour

; of Regu ations on the Political Work in Company Ievel

U~ni .<S ,, I , he [,A," irn 1161. These re'qu litions were do,; iqii.d

I') et ( IPIA )f tht, Sovi-I irl .tl(lice, which ('() l ' t

with rise , l. polici e,. (16: 40,141,L4')) In 0o toheI, 1 5 1,

Ih, Cnri-r-i Pol it ic ,l Dopart-irient (CPD) of I ho PA i h.dii(v ,

- ..



" o f l u oInI-; (;t Mao ;.-t uiIv ' Wo rks , for I N.,A it ,.y

I i hf t [(I ) t p. I I h, P LA. A t hough t he ['IA

L-;k I I , L UC P((' t ook -I ps to maintain its [c)1 i i rA I 1,-.h!

(o)9 t-he PLA. (]4:5 ),
S

IT I'lA ('(mnti n ell to develop S a p).f:;:; 1;-Iltot,;

IwI'V I C ( v Wc l! t o t!; ctro' i! ; t on II II"

l CjIiZai. I on 4,15I s Sec('') -  In 1963 the CCP ('Zne r I CI !mio t , t ."

publ I shcd "Po lit ical Work Requl a [tions f or he h esh nose

Pceopl's Liberation Army." These regulations codified

bin P iao's policies and dealt with the doctrine, organization,

!)()[if ica work, and t-he leadership met-hods of tho PLA.

'i h I oraa II zed pol icy and emphasized Mao's hold on the

{"I!rI( L ;),:Iel-y. The ,y also advocated additional military

I ,i n' and ma int a A ned that the decisive factor for victory,

, n ,idv(, ,ry , was.< men rather than things,. By ]Iat('

i , tI h r' we re, essen Iat ly two ]cadersti.i I , t1,I i i:; , hit n

She(ih i nc':-, Communist Party: the first headed by Liu Shao-chi

'I ng flsiao-p' inq, who operated through the civilian

C'-, and the second headed by Mao Tse-tung and Lin Ptao,

'..1~,, 0 ;, a t- hrouqh a milit ary party sys tm con st r t n.

h, Ge er(nera I Po lit i cal Department (GP.)) of the PI,A and

a.I ar v branches. The popularity and organirzationa]

, 1 f the PIA increased, and Mao became sat isf ied

1[1(,he A eec 1( be Ist e;a m-tode for the re-st: o f C'hina.

II :',( , /)1 ; tIII (',' I ,'i ti'mpl ,,I to m aint tin its ('o-1 -(d

7.1
o°-
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over the PLA, a conflict developed within the PLA over

how to respond to the expanding war in Vietnam.

In 1964, Lo Jui-ch'ing, Chief of the PLA General Staff,

tried to convince the Military Affairs Commission (MAC)

and a sick Lin Piao, to give him control of the PLA. tie

advocated closer ties with the Soviets and felt. that the

PRC would inevitably become involved in Vietnam. Lo therefore

sought a rapprochement with the USSR that would place China

once again under the Soviet nuclear umbrella. (14:60,61)

Even as this conflict over security policy developed, China

sought to improve its technical modernization.

The nuclear weapons development program accelerated,

and the technical modernization of the PLA continued without

Soviet assistance. In 1964, the PRC exploded its first

nuclear device, joining the ranks of the nuclear weapon

community. In January 1965, Lin Piao was confirmed as

the Minister of National Defense and First Vice-Premier

by the National People's Congress in June 1965. In an

offort to further rid the PLA of Soviet influence, military

ranks, titles, and insignias were abolished. All soldiers

were required to wear the Chung Shan suit and cap to prevent

any dist inction in uniforms. (14:60) As a result of his

<o* f I jct with Lin Piao, Lo was stripped ()t power in November

1965 and the groundwork was laid for Mao's Great Prole-tarian

u ii Ira R vo I ut ion (GPCIZ)

18
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Chapter- Four

1966 -1977

The Great Proletarian Cultural Revolution became a

i 1 hun Iwh ich S 153 t t o promot(Ae t ho i deel e1 oy of stibil i I ion.

1U, H 2) By Lhe end of 1966, many top milit: ary commanders 0

c.nd staffs had been dismissed from the PLA in a move by

Mao to dominate the armed forces. The Cultural Revolution

Group (CRG) established by Liu Chih-chien with Ho Long,

!.iS) lan-shenq dnd Su Chien-hua was di ssolved in January

TU'.A new CRG was formed directly under the Military

f;uirs Commission, controlled by Lin Piao, and the chaos

'raifod by the GPCR was to dire-ctly affect the PTA. (14:93)

The of-fic corps of the PLA in August 1967 was faced

I he i( dome; i cr is es o f t he GPC R. Thern was yrowivnq

I t Ii fatct ionalI i sm, economic st arat i on, and d i scred il inq

I VI i can DOI i t i 17al i nst- i Lti enS. AlIt houqh t he re were

1 1-: (1 aiIit t emp ts t o u nclerm ni ne t-he au thor i ty of t he PLA , 0

jff ' n() I t age, a c oup. Mae used t h' PTIA to( dom 1.ra t-o

1,1 T fCtrem 1965-1-969 . By epmbr1967 , the PLA was

Ili onily iuth-.rj-tcatjive polit ical insti tut ion remaining

i' f- P RC In Mlarchi 196F, Y,-.ng CWh ong-wu was. reT~cace:d

as ctig hie of f Staff of the PA , overi th-ough- ho- had



had an inconspicuous role and only obeyed orders. By t I(.

summer of 1968, civil order was beinq rest ored to the I'R "

but the civil strife had strained the PLA and had caused

hundrc.ls of thousands of civilian casualties. Nonetheless,

the PLA and Lin Piao increased their political power, and

when fighting broke out on the Soviet border in 1969, the

PLA was in a dominating positior. (14:89,91,100,104)

Mao became alarmed at the aggressiveness of the Soviets.

He issued orders for the Chinese to begin digging tunnels

for protection and advocated storing grain. (6:19) But

he was also concerned about the growing power of the PI1A.

R y 1969, the PLA commanders of military districts and militaity

regions had replaced much of the provincial party bureaucracy.

Mao was alarmed by the militarization of the CCP and wanted

a return to civilian control. Although Lin Piao had been

designated as the successor and deputy to Mao, Mao began

to organize agqirist him with the support of Chou En-]ai

and moderates. (14:109) By 1970, the open struggle between

Lin and Mao became apparent. The opposition focused on

i < a tmpt to rntralize his own power- in Pokifnq. (I

j iiI y or t i z d tho!;s, p)Vr.onIs who Ih iO r a I I Id a (Io I P t C

St-tj ( 0 orMst i tuLtA ('1, [Of whicl thou Fn- I ar1 wais t he archi ct

1fk oppos(,d the' coris t jttt ion beca.se it dcleled the po.s iti on

of (ha irmari of tho PRW. Aft-er Lin's denunciation of the

d, ijent , Mao or(.i] 7(i t,f forts to depose him. In 197],

I~i n vanis;hed. The (hine government reports that wh e

20
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he was attempting to flee an aborted coup, led by the high

command of the PLA, he was killed in a plane crash in Mo-nqJ) i, .

(14:1 (iB, I )(), 1 ) IWit h iii gone, Mao could curt atil t he

Iw ot the ( 1) LA a nd( begin io e xpa nd c ivi 1 an iin t

The PLA began to place greater emphasis on national

Unity, discipline, and obedience to the CCP. The army

di.s1engaged from the civil sector and a moderate political

trenid began. (14:11.1,115) Although the military budget

w,,; Cout Substantially (25 percent) in 1972, the professional-

i ,>it ion (ot- the PLA continued, and the PRC wanted to expand

±1i rol e in the modern world. (11 :55)

i'he PRC kne~w f hat- it had to improve its relationships

f~ ohc-r nat. ions if it wanted to increasQ its international

n~ '>~ru.Policie-s followed by the PRC since the mid

k) - to( a form of sel f -imposed isol ati on ( in 1960

I(,t. ly -i IIy was Albania) ,but this situation changed

I TI 1 9 7 . In that year, the PPC becamfe a permanent

-f- ft h(, Ur, i 1 ia ions wi th a seat. n. the Secur it y

- ith t hi!- (-,rnt ,thie world recognized the sove1reigntry

ii noi if r1-d i t woi Id recognition. ThatL yea r

I Ht he sl t , os rn t i(- t w it h t h ( Uni t ed( S ta te

V5 rIM'. 1mn when lir-riry Kissinger ina de his secret Visit- toC

t.re. it tilf' md jor event occurred in 197), when) the,

K ilr'i'm f the, Unite.d S-t ates , Richaird M. Nqixori, visite-d

ih i, ' iid i qned thto Shariha i ciomnmun i ue . This documment

U I ly n-ecooqni :ced the- ['PC as !he 10-git jmate government



of China and signalled the acceptance of the PRC as a great

world power. (6:9) As the PRC was increasing its influence

in the world area, the PLA was preparing to take its place

in a modern society.

The authority of the CCP over the PLA had survived

the test of time. Attempts to radicalize the PLA officer

corps were met with obedience and passive resistance.

Although the PLA demonstrated the short-term guise of "political-

ization," it pursued a long-range trend toward professionalism.

Many old warriors, i.e., Yeh Chien-ying, Nieh Jung-chcen

and Su Yu, never relinquished their goal of a professional

PLA. They sought to dampen the extremism of modernizat i,:)

and encourage constructive participation. Some military

officers advocated a "one man command" system to reduce

the political involvement of the PLA with the CCP. The

PLA began to give greater credit to commanders and units

for accomplishments by citing them in reports by name.

(14:115,122,123) The PRC recognized the need to develop

its national defense but not at the expense of its economic

d-ve- I oFpment .

In 1975, military procurement iricrea.:ecl, i.,., stratelic'

In i si .1 e systems and, their assoc iated space 11 d (-wmmun i l i. Ion

proqrams. Tong lsiao-ping became tho, Chief o(t Staff ,1

the PLA, and the Military Affairs Commissi)ion made the decision

(Ori;o (l 1ia t h , I IA, irt I, si y mli t I y r t I, i, I d, 1

*. pa i I I (C war , trmd i IIIUp I ve W(e p. I I ,o I

2)
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LW), ) Chou En-lai stated in 197), it t hf four th Nat iona I

1f-op Ie s Cong res s t hat the nat ional er CO nomy nt('E d'.'d to ()

JOv,,loped jin two s ta,4es: 1) an irideperide 1 t i ndu ~

-onidr c~OI~l CSyst em be tfr~ 190nd 2 -1 neo'w

macc r 1 at Onf ag ricu I ture, i nd U sti '/, nit Iicnal def ense,

1.: 1 si ernce ani d te c hnroIo qy b e fo re t he( yea L 200. (7 : 87)

Iit W A' dlj: ,how''d tic 11' P ( Ommlf f tinent t o moder n i - h(, defe(nsje

1. Ftli~n .i oar to 1 916, the PRl( advccat'-J two ma jor

I Ai1C 1t 'ncp t: 1) a "people's war" with Ithe emphasis

ma lir t-ln inq anid def ending the homelI and anid an i ns i stence

t trong pol~itical., military, and ideologi.'al preparation

wasol nat ionial I iherat ion" which werf, al mod if

.j and maiiin La in g political power over a tar let count ry.

-7, 1-10) Two factors remained unchangecA: 1.) dominance

I) ov'r mach ines and 2) pol itics. (12 :124) Because

qa Wa Sgowi ng phys icalIlIy weaker , speculIatiLon a rose asi

.Ju I~ Wol be h is successor .

I r Jamuarty 36 , Chou Hri- I a i lid and Maio Tse-tulng

edin S ptemb-~r . Teng had l as t favor wi-li t-he CCP -anid

n' rlMOVC'd 'ro:Tl oAf ice. HISin miiit a y mode ,r ni sat in of for t~s

p~~nI /,t i ncl be(:ause he (-mpha;i,; i ,Ocl t-h(, i mpa rf anc-e of

rob ': vn~ r'manowe. P) I owii- nnlM ( 'sdn t-h t he "Ga ng

_J (Wrnq fung-wvon,, Cheri' w~h~a Yao Wen-,uan

I iiai iq h' irg, Mao'-i wife) rie to s i ze powe r. Moderate

ft h" 1 I hu! a fort med ain ai I I i ain r' w ifh t lie. PJnA

i I p t I wlA t 1h' in 1 v"-; Ii I . ad I a (.- e



In October 1976, the "Gang of Four" was arrested and imprisoned.

(11:57) The senior leadership of the PLA never supported

the radical group. This prevented a major conflict between

the PLA leadership and the CCP. Hua Kuo-feng became the

new premier of the PRC and a debate began over the modernization

of the PLA.

In the wake of Mao's death and the ouster of the radical

leadership, China urgently needed technical assistance

for economic development. Two decades of internal conflict

found the PRC lagging behind in economic development and

milttary power. (18:11) In 1977, the modernization of

the PLA continued with the development of new weapons systems,

and its leaders continued their emphasis on professionalism.

The groundwork and preparation was now available for the

current (1978-1984) professionalization trends.
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U(1VVL'N' (1978 -1984) [IA YP)KS2~JIZTe

1CI9/8 , ! h, PLA bnt-s. [ curreri- ph'isa fowl

Th" -( ( ~I W() rlid j, via m a I c~oi 1-i ;,it(

ir 'll ic(9, ";() (iivd th" s - i i i .

k Ii n T~iiL! i t:; l i-jr;c-or(ci the cunt in uit ioi ()f

I , I t (-(3 , the dua-l -- omntiii o tv i:

i-il t I ht [i tI A. 'rh Ministe- ofl De~i-i!e , Ycnh

vt flti . (i 4: 19 flUci a~C~~~ spdc fUO oI t 9

1)1! I i 0 ( C~lJ(S Whj.ch out I i n( d t hE- Chi ics(,

ti' ii t m ff~ dibi ECi cu ~lV. (28:2()

1"L I j i)t ni id I' iijt v mp ()V( p-1I w

- . /1 If 'i~ I "A' Th I fi rst1 ii( I> 1 (-11

* ~ .r ) - ui t 3 rjji, t () ill(' v V idii t I

a' cl- i 'i.' W. h r( j( I J :--n ~ , Ili(P

I f. tv Ii t i ' Ic I k i ra I Wo 1 1 k u qOa I 1 iaiS,

1' l Pi 'A Ie dt'rv I ove 1 l 4 L i) iiie



As the 1970's came to an end, the leadership iii fhe PR(.

understood the necessity to improve the PLA in education,

training and weapons.

In 1978, the Liberation Army Daily explainecl two cOorr);i 5

(-ft t-he nTi I. it ar-y modernization effort I )procurement ol

:;(phiLst i ca t ed niuclIea r anid conivent i ona I weapon~s aiid 2) $ i ii i i

persorine to Lise the-m, including tactics and t echniololy.

'wPEA tecognized the linkage between technology and the

drevelopmont of compatible strategy and tactics. Itsladr

knthat to implement strategy, they needed mnci eased

1,-%-1cs) oftrained, comipetent maintenance personnel. (li:69O)

' PEA revi-ved the mili-tary courts and increased emphasis

endic i j I inni. The PRC leadership sought to sustain it~s

ffode in- mi I t at y torces by providing the necessary professioni-

,-, militar-y e~ducat ion (PmE) and training. (14:232) Dut r rig

Ihi p)0ri-od , t he Pid? made drama t ic improvements ii it,.-

r~latinswith thli United Stat-es. The Chi noseledr

Tong H isi 1o-pingj, anrted better ties with t:he West. lie

soughilt a10 L. -stanice to improve China's move toward modern ii :a t i ci.

1r~ ~tiijh Il t hi> rconiom.ic r needs of the PRC were, great s o

ho do, it Td t 7 r educe any conifronta tionn witLh t ho Sov 01

s;o h, lit dr'"f enrs> wod IO Id ho l ess imperat ive. (1 I12, I

jif na o v-d its initernationial relationis, the, PEA,

senti iied Iird profess jotiali sin. in 1979 t he ov i, 1Jencn

. . . . . . .. . . . . . . . . . . . . .



I ~U o anid technical matters b(e-aring on national se-curity.

n t. PIA of f ieers cori ended t hat the i. i itary of f~ d (

;hou Id be, aggressive , creative , flIexi ble , and well1- read

in h 1-cfmiil~),posoa, and politicre) lieVP:..

'iliI rl t ho P) A sought. to i 11prox'c pel I or Pma1c '1e a id

;ti cc(hriica I knowl edge. (17:92,9-7,93) ic 11,

:ie ,-A t r essed the need to ret-rai n the current- of ficer

Q arc) f njpr ve, the qua Ii ty of i ncorni rig o)fficerfs. (8 21)

to( .rratdar t he l-9 80's, the PLA a I so went tfit o~ug-h

cs- ancjces in itrs leadership.

ts the PRC mnoved into the 1980's three issues dominaited

~seeir I- I nriorI 1.) Sino-Soviet po tical ann~

ti v y i ) h r ~at o j fs I i betfw(e hO i I, 1( i) J t 0I

I I t o pr1og res s in agqrIic I It u r ,1 ird ur Ly

Y Id tIi. f ic po)wer; anid 3) the creation of

I-ilzed fcrepo), ure, defense doctrine, arid isti ttltiOll

i2:t7,1)Duri ng earlIy 19 80, Iie PRC devel1oped

Wtisi in fu rther de-a I ings with t he Un ited St ates .

w f-veen f i U.. Sec Pa of Def ense ard t he PEW

I r>1 ot Defii-; enrcouraqecd the Chinese to ant ip~f

I.t i i !sf r o f tec hn oogy t o Chin a; h owi v i

1 'm-f wle I Wo)(ki'd and impeded due to(- the (.U it

1!1in o t e I e. 112: !4,T6) eaue Of 11c i Ic-t oan1'i it(

It t111 1ii Ut i. We Id , Ill pol jI ("j-) lever aqe

f .)"- t 11( i' Ai "' ) I~ 'duc d . [The Milli~ s to v

I~~~ ki d t I ci *i isi n -i , at d Ih t I I I



it:on of t he PLA cou I d ntot b) (1 ar te t-,d f i w !

rid,.rni ndt Lonl ot agricul tore, industry, science aid teclhijuo y.

T08)'he 11,A 's incurs ion i nto V ietniiami in 1-)79 shI owed (

the detf ec in) eon ipmo!it and tr Ai iq in -onibirn> d a

operat _ons and the need for incre asod emphiaf; i, Soil a prl e; (01

ri rmny . 9: 24) Hsu advocated support. for modern weapons

anid operat tonal Methods to substantially improve the PLA.

ntin- March 1981, a significant event occurred in the

le-aders hip ot I he PTA. Vice Premier Kencg Piao was, appoii oted

it;. 1 'S sieQeseris Mini stzel of Defense. T1his fntther rdc'

__ el i oz I wv~r o the 1'ni vtary since lKenq 's '.,_aree'r

:Iid never been pi inci pally military. ( 20 :9) The- PPC also

'1 [i! l l i i t i I l .'

'Ihel .;evrc e budget. restraints of 1 980 re(duced the piohabi 1it y

a tK v'vn lihe a ma jor inject ion of new wea ponry i n t i

PkAa u' rinor c i-Iq a d ec7i so n rni J1 ot 1 8

-I! I'1w eb placed on training arn r~e oa

I -. t (III-'~a! ionl In Novembe-r 1980, an iiI-I v confreCne

J ' !I I- n re ' n jz I I 9 I n nq r, T I

'i'w a h ('H f ririqinr the P 1 A r h.- 'P-iVoi%

11 I i''m U rl '1 ' otle Id'eI tha1,t furt Iw I i in 1119'(W

*~~~wIl hV di I I ; ~ i ~ III I
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I 'l - -wFn . The PIA fhas iat( LI-; I W I I I I

i r-, 5, 6 and 7. Only category I appears to hav(. a low

:ti E! y (15:66,67) But as defense spendi ng increa.-ss,

P- 'A weeon ry will improve qradually. Regardloss of

*h oi )gress made to modernize the PLA, there has been

I f-y In Chinese discussions and debates during the

( t - (let"ades re la ted to acqu i si ti on and use of mod, rn

dim 1w. 'Iiioiqhotf this period, emphasis has focused o1

pt mar I In y i y v,, (u,Istions: 1) what to acqu it e - mix (if

in I I, iy fo rc -s r i-rod t c) maintairn security; 2) how Much

- :;zf s of h his mi litary force; 3) how quick y - dgree

O ft pr ior t y an( speed of development; 4) by what means

- externral assistance versus indigenous development; and

5f for whet purposes - political objectives served by acquirino.

rIid einploying modern arms. (19:4,5)

'i'h. j9590's should provide an arnied force, in the PRC

' .: ni il'. i !,11 veS range, -ccurac , and .'o.,>(l

'"i 'W , I.'a e tc. r M1 1ber of more a(cci ate an(] sioT-vjV l

. -, ,'. . 1, 01,, . T l oif C rpl o t I In-' PI,!\ wil I )(, .

k, I : I I I o(u i ro-d t-. sus ta-l w ai' ntA ,

1i v". Iri , y its ji rcr-a, imgly modern ir d focrcc, s truicture.

I irI y, as th, t hno loq i cal dove 1 opwent improves, t-he

i w' I ' i ( n ti to improve, the combat skFi] Is of both

re off I -or corPs and its enlisted personnl. (10:24 ,21)
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t t i ( E~ 011-t ]3; 1t 111 I il ' Iv i E I -
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oi r o'E ii [c r: ah ryir. e i nq Ii nLmbers of crrnoredi

ii' j'Th eL- I5 (A FV) ,art i Ileiy, anti-t anrk quided ini ssj-I 1e '

<I : 1 T 1: 1 K m i t a ry equ i pirneii t es sent aIfor

0 *~'E~wh I t 'houghl dated, are nnceesefc v

I I 'J. A criticalI factor ident i ied

A I7 *.e;ecoutba:ftf efect iveness is to improve

c) o II of c-r ro rps The PRC realI ize s

* ~~~ f~ C.* [1( pO I it o ff j er corpf.i; w I h1

(.1' I.; I I, inodei LIt ba t t Ief i c I d (8: 1 1 1 1

II Iist ed se Ina ]or? c~a 0C0 i(2

"I t I i rfomeor s I )improvf-d %eapnrcmry;)

1 I 7J I:1 readiniess9/educat ion; 3) improved

cu1 r-! 4) improved diefense tochroloqy/

hi) :j . iEirroved loeqi s t ic-a system; ( ) i mprovi'd

I: ~ ~ r il;-1 irV -ou!t rol Iwfli 7) im!provd ot f ier
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withoutL possessing the nat iona I capab i i i t J O or Iccomfp I i !;llo

,that usually define the term. Its per capita gross natiLanai

product in 1982 was $604 (constant dollars) , placing i

among the world's less developed countries. Although the

PRC has tested and deployed intercontinental ballistic

ffi s!-,i Ios (ITCBM) and fusion weapons, it stillI exerts inf Iluence

well beyond ito actual material and milit-ary strength.

Th if ~n f Ihceevolves from the fact that the PRC shows

littlec hesitancy to e!mploy its armed forces when the risks

of inaction exceeds the dangers of action. The May 1980

test: of its ICBM gives the PRC the poten ,ial to reach targets

in the United States. In October 1982, the successful

test of its submarine launched ballistic missile (SLBM)

will give it future military flexibility. (18:26,27) The

"' will continue1 to develop its military power and improve

heif prof oss ionalI isms of the PLA. it needs a profecsional

to (alipet a reailist ical ly in a modern world. fllowj(vfe

he present PLA does niot conta in the requ i ed tec-hnji 'aIl

:1: ilh (N manpower to maiintaini and use tecrhnic~i I y iv~

Van y'JtflSand equipmient, and the do,[(nse ~dr ~

-o- net aurryen ti y capablo of producing higqht cn1oq

w/-,_ pan ; aind eqo i pne nt in series produc tion . (1 0:3) n rce

the PH( droes! not p~erceive the Soyvlets or Amer icans as

h ra ,r (2): 3 28) it- c-an afford to approach the(leeloinn

for rnodtrri -iarnrnt-s, in t ha. filtirre. With the pre ,;erlt
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W Jnde Moi, ri Ceoidit ions, seeks to avoid the Maoist

trtuy f"uri the, enemy deep." The rise of Teng

'' ' I,)~ i ' ud j] i t 
+  

I eh I r I'i[ig 1 i(} l l )- } I,5111 l j~ [)I) i t i II . .

Iie past. several decades. lie represents leaders who are

*e r-t, p rgmoz-ic in t heir overall approach to poliiice: and

) ,T mI. They seem oriented to rid the PRC of past doqma tic.

i, , i cu'; tiid pel cies. (19:2) Teng furt-her emphasizes

o- al of fcers to constantly improve their militaly

rd,) ui I- i al qual it ios, as wel I as gain the knowledge

arid capacity for modern warfare.

T,-iq has Al so naced the modernization of national

fourt h is i h- fou_ modernizations. It will be

. bf e he PLA can be classified as truly modern.

4, -n -i- Iysts assess the PRC as lagging at least twenty

,, ,ii r.A the oviet n equipment , training and logi stica]

., ',, . ( .. . ,,1} TII' I IA I (i'd ; ou n d-1 (-o-ai t de fe'i ,,

'21111111i I ,1! ,','i uiut , m d i ti ror and ant i -tatrk w apon d .

i , t ii , nk niow being produced is descri bed

.so1 'a, h, btn, rbablv .il ready outdated. Many of

,rl C i , itairy edo r.e hip who advocat-ed the theorios -"

,, M ' ,e E, t:] rIn- , i rL ,n MarshaI Y eh Chien-ying, 85,

I air)n of thIte rih l oud i I Peopl I f Conrpcres , titufla--r head

I ne-iPC and a I adi riq )pn,) nrnt to I he modernizal ion

h, PI'IA. (24: i%-, 1))

S i U ,' I , ,: hI; ' f~ ' ..' U'i ' 'I, 1, ,-1 W I II I [))W '". ,

d0

.7
* . * . . . . . .



for ionmilitary purposes. Thus the stage has be(n set

to further develop the PLA into the 1990's.

As the PRC continues to develop, it wants a place

among the major economies of the world. To accomplish

this, it seeks to replace its self-contained, self-reliant

development by increasing its integration into the international

economy. (5:135) The Chinese realize that increasing purchases

of foreign equipment and technology place a burden on their

balance of payments; therefore, they seek to expand exports

and their line of credit with foreign sources. The PRC

views the Soviet-American rivalry as a relic, of history

and wants to replace it with a less coercive internation-

al order. (18:1)

In rebuilding the armed forces to play its role in

the future, Teng Hsiao-ping appears to be shaping and streamlin-

ing the PLA into a less politicized, more professional

mi i it-ary force. The younger, better trained officers,

are pushing out the old guard. A major effort has been

underway to inject new ideas, devise more effective approaches

to mi .1itary thought and organization, and to recruit or

advance new (younger) leaders into the decision-making

pr eess. Many of the key leaders are aged m n who represeniit

( tihor resistance to change or an unwillingness to introduce"

substlantial chanqe. (19:3,6,7) Discipline is emphasized

tiirough the n w forty-eight art-icle di-scipi i nary cod oestabli-shed

in 1984. The current defense doctrine entitled, "People's

38
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PLA PROFESSIONALISM IN THE 1990's

Througjhout- the development of the PLA, prof essiional ism

V( '%-d f fom a concept into real ity. The pro.fe-ssional] y

(Jfl.'fld officers developed views and values which often

dill ered from the politically oriented party leaders.

Thk i~ develIoped a conflIict be tween ge- nerations, d if fer ing

iii oxperie~nces, outlook, anid responsibilities. The younger

-1)(' a t (I)n was inoro professionalIly oriented. Thie professional

el-1es during( the course of PLA modernization, acquired

tcmore specialized skills needed to manage and operate

i rlIy complex mIilIi.t ary est~fablishment. and wiere oriente

owa1 ' he pi.r spciaty.AI hough these off icers were, comlmi 1. td

to heparty leadership and ideology, they gave primary

':np&; s othef perforrmance of their professional tasks.

I I (J .fficers- withi-n the PLA shared these ideas, all

iinoberS Of the CCI), arid allI shared the belief that-

i .;; !;up ime~i, a nd t hey onlIy d if fered inr or ierita t i on.

pro ~sorilswithin the PLA advocated the abolition

to i ica io(d some, t rad itijonal1 concepts which imepa ired

'liF ffir-iency and effect. ive nes s of the PEA, i .e., e--xcessive

nI it icai controls in the a rmy, and the use of the PLA
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As the new emphasis on professLonali dsin (ic ( c p kd ill

the officer corps, the PLA also sought to stiongthen it!-;

process through which it sought to select its officers.

New officers were selected primarily from college graduates

and approximately one hundred technical academies and schools

that were specifically established to train the new generation

of officers. These PLA operated schools recruited about

ten thousand candidates per year from Chinese high school

graduates and trained them to be "command cadres" and profession-

al, technical personnel. These new officers selected from

enlisted ranks at tended "command schooIs" prior to commsoning

and received college degrees upon graduat.ion. (10:11)

As the PME programs developed the officer corps, the PLA

prepared to further its professionalization efforts in

-le 1990's.

3 6



pr ")j raIm at tle-inpted to provide of ficers greater techn icalI

-ii d e ent i ic k now I dge.E I n 19 81 , H1s iao Ko ident ifiePd

I hl (il ra I Iakot he mi i tary academrieS as; (fll of de(velopinq -

Iii ~w qii('ti 1) (0 ofntdd Ie-ranking and seni or comoinldinq

purs::onnel. 12: 122,127) In 1981, reportedly one thousand

coiiiinanlrde s at tenided advanced courses at thE- PLA Mi I i tary

Acadiny They studie d modern mii.tary sce once, Lmprov inqi

()[1111I,11d skills, learning about modern warfare through the

,Ouciy of nuclear weapons, guided missiles, electronic warfare,

anrd other aspects of the modern battlefield. When maneuvers

weeconducted in 1981 and 1982 to test these ideas, the

vflz~ioincluded tactical nuclear weapons. (10:9)

Iii Jantiary 19182, reports stated that special courses

m ili tary academies had helped of ficers to l earn

mi I it -iy sc ience(-, how to organize their troops and ref orm

t inirg, and s tengt hen their combat readiness. ( 12: 134)

i ii ii-f i~ corps, professional and technical sk~i IIs.-

~wr;~ . eedto improve through the ':"ME process prior to

at) officci beijng promoted. In the future, officers would

wO A1-n advanced schools or academies wiLthout completing

tj'o r [)j11 rouiroment~s at lower level schools. Ref orms

riaV,.- Lla(-cd a burden on the PME centers. In November 1983,

Yan; S hancjkum of the CCP Military Commission complained

11 1 di id a s domi natod the curricula of the PLA training

pri ci d:; ind other ::en ir defense oft icta is agree,(d that

I i II? w' i des. (1(0: 11 1 3)



arid professionalization of the PLA These milit ay a ai,-'

became the main training ground for professional officrs. )

(16:4,21) The Great Proletarian Cultural Revolution had

destroyed many of the PME schools, and in 1980 Hsiao Ku,

Vice Minister of Defense, reported that PLA PME was be:ing

rebuilt. (12:121) Hsiao was a major contributor to PME

in the PLA. He referred to officer education and training

as "capital construction" of the armed forces. (10:11)

The PLA expected the PME program to produce offic ers

who were politically conscious, professionally competent,

unyielding in work style, and physically strong. At the

apex of the educational system were three military academies:

1) Military Academy for the General Staff Department to

correspond with the PLA high command; 2) Political Academy

for the General Political Department; and 3) Logistical

Academy for the General Logistics Department. All were

ora ied In Peking. Each had service academies below them

,cir th- navy, air force, and specialized schools such as

tiC Pf, Advance-(d infantry Academy. (12:121,122) As t-h e se

i if tit ioens vi)1ved, the emphas is on train i nq sub jort

The t rai.ni nq i nst itut ions of the PLA devo teer] more

f iin- tu mi lit ary subjects than to political subiect '

Thy (,miphasized s ubjects dealing with st rateqy arid t ic ic(t

I,- I iv i roninr nt , t he ma nag'tiii 't f c(SMl]l) I c

....rat iori;, and other aspects of modern wrfare. Thc, PME

3.
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tiaining institut 10115, sixty-four were in Iogistics and

In I ary ozpera t Ion:; 'Ind ce I een in the ed uca tion of corml s r

1 4 V ) ) The PiLA clearly recognized the importLance of log isi tc

HII IIIH it tY p I~ laI ni I oI!1 100 I d10 tio11. OftI i(.l IOl'i $1

know I oelqe and exper t ise of how to use them of feo§1.1 yv 1y

dur iuc combat operations. As training improved, the Ph?,

_aw the need for higher level schools and to improve the

political training of its officers.

As the PLA continued to develop its military academics,

tou r j raidua te school1s were establIi shed: 1) GeneralI Sta If

antd War College at Nanking; 2) General Military Academy

at Hlarbin; 3) Military Research Institute at Peking; and

4) Academy of Military Sciences at Peking. (14.49) T h

!,,/ A atsc) estLablished mi liIi ary and cul turalI schools to t each)

09
,-rm"l olfficers the military and political thoughts of Mao

V.-,un11. The importance of having a professional officers

ciswas recognized, arid the schools wanted these officers

1, nthet( art. of conducting the coordi:iated actions-

I di tcren t branches wi thitn t he PLA. (16: 3) Offi cers

'I-,Id t o ieve q lo , thi e xpor t ise in deal1i ng w it h a I1] ftets

-1a Without. t, they would be inef fect ive in ot pan i z Iq

ard c inq such a large combined arms force as thre PtA.

)-n t he, if r i t of the ini I ita ry academni es 5wore app))0rentr

T'Il( 111A bu I I t regular: mil itary, pol it ical ,and cu I t ul at I

im i os to tra in large numbers of of fijcers. Vhe q radua- tea,

S i (i iL >oaad emf ( e becamne the "backbone" i n Ih u mode r nri .a /ci I an



Chapter Six

PROPESS IONA, NMILITARY HDCTJN(P'E IN T111- LA

Early emphasis was given to establishing professional

militlary education schools and courses for the PLA. These

* jnsitutions provided the basic skills needed for the pro-

foss ionalization of the officer corps. The PRC knew that

* its arm-ed forces must advance professionally if it were

* to establish an important place in the modern world.

Training programs and officer schools were established

prov ide I he necessa ry educat ion. By AuqUSO 1950, 1 he

irtjet, pilot Lraining proqram hegan at SheyigwtI

Sov.r et istructors and aircraft. Senior officer school:s-

were established in 1951 in Peking and Nanking, and an

A ;r Force Academy was established in Sian. By the end

* O)f 1953, the PLA operated eight flight training schools.

I* in 1958, an Advanced Military Institute was established

* . trig-,Aird a so n ior wat- college Wc; star ted i ii PeR i nq

1 I I ec t h- PTA Mi I Jt ary Academy. Both of these school s

t4' ('I V d (Mil I h ;t udy ()f Sov io't ( f('j(B in a rmlor

- I I lit 1 1 iy , .1 I -I( IWO r '11d S latoiqy . 1 1 " I fl Iddl i i ('1

dv Il. n I I 1 1 1(1) y 1 961 , t-h e.re wo to oor -
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1)1 a prat ions des iqit~d t-a blurnt an offenisive (1 ly ili o

W 11r 'I'lhu einipha si s shitted to combine--d aiUoper at] ofl 2

'Il. -1 rf p1 olini q f13 (00 4t Ior ini ] it a ry opor a i ioiis iii

(ISt improve !Aie techn icalI prof iciency of the of f ice r

Th-I de f ernse( ,s tab 1i ishmentL bceqan to imp I emren t a s(

0>11:deigned to improve the professional qual1i ties

iar. ent ad tiuture officer corps. (10: 10,11,12)

h~~~' io)e in Vhe PPC be-gan to honor- the PLA publ icly .

1 ) 8K 3, Tong HE, i ao-p' i ng, 8 0, hel1d a parade in honor of

1)1,A .Al t hlugh tI he PLA leadership had been repeatedly

dna Ii jv.I t~i ugj I os avei- two decades , evolIv! rig PR(?

'>1~2h~ antd o boost the morale of the, PLA. It S

~eiiationi had be.en sevre] y damaged in the three week

ii ii10i1 of Vi atrnam in 1979 so the parade was designed

:1.re it n ianlpoi tarlue i n the PRC . (23:5 2) Mf cruLcial

!0-' as' a In the d(uve Iopnen t of professional ismn with in

tt..a hr reettablI ishment and opera tion of viable

is 'swicI mi I i ta r educat i on programs

SA



th Iraining emphasis shifted to combined hJrW2 , dh [,Jr ift,

n ;,xperience levels between i-he senior an(d uni, i ) -,

lwcame more apparent.

The experience level of younger ofticers within the

PLA varied widely from the more senior officers. The younger

I:officers lacked the early experience of the senior officers,

',Iiiied during the civil war. The younger officers primarily

!,,I Lhe experience provided by the Korean War, the border

w,! with India in 1962 and recognized the problems demonstrated

by the PLA's military operations inside Vietnam. In November

1'0-2, Keng was replaced as the Defense Minis ter by Chang

Ai-p i nq, which indicated the PRC's emphasis aga in on in i i ta ry

, aidership for the P],A. Chang was a senior mi I itary c(iuinalldr ,

'0rIc] associated with the PRC's strategic weapons efforts

and the development of more modern defense technology.

('o:1.0) As the PRC became more modern, the PLA officer

•'ius rndrwent further changes, and modj fifcations were

::d,,< in China's military strategy.

Within the framework of a more flexible system, the

. 'iermined to develop a professional military foice.

t i i mw I I inq or unable to adjust t:o h deands of

I i:i1 i 11 C ) '(o1dic('11 i ol Wei tE 0 tq 'd I c .of i

ChII j I i o F ft afi reporI Id t I, 1 i I ' &IV, i,((7'

Sc :mlllidi s \',r a as fo l l ows: corp0 t-(T,) Comm1,oMma l s,

S, , , ,, (, . r- 1] I e, f(l\' ( 1 , a' , p l ,

. 3 0]

d .
.. -. " .. % .' -. -. " .- .. . - .. .'. '. ".... . . . - - - _- • .. . . .- -. .. ... .- .. .. . . ." . ..'..-. .. -, . .. -% - .



force can best support i ts future. As tho P, hcvu<r2 ,.

professional, generation disaqreements wi I I d isaqoa I :XVI I

K ) ,rof, ,s:-ioriaI Mi I ftary Iducat- ion 1)roqrt1:; II(v( .')I Ii h I IJ,(j

.r, t lIy I the prof osionia].izat ionl o f t h(' i il i w I I i W ,,,

as the emphasis toward modernization cont nues. (h i n(

awatre of the need to modernize its armed force; and is rece,)i jvw

to assistance from outside sources whenever available. (26:11)
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